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FOREWORD

Community Advisory Committees (CACSs) are a vital component of effective Special
Education programs in California. They are commissioned by law and are a reflection of
the community they serve. CACs are composed mainly of parents, and may include
educators, pupils and adults with disabilities, representatives of public and private
agencies, and persons concerned with the needs of individuals with disabilities. They
are appointed by their governing boards in accordance with locally determined selection
procedures described in the Special Education Local Plan Area (SELPA) Local Plan.

CACs have specific and important roles and responsibilities which are reviewed in this
California Special Education Community Advisory Committee (CAC) Guide. Every
SELPA is required to establish a CAC. Across California, many CACs are vibrant,
creative bodies that assist in advising local governing boards about the Local Plan,
annual priorities, parent education, and other specified Special Education related
activities.

CACs are designed to be a dynamic collaborative partnership of educators, parents,
and community members. This mandated membership exemplifies the need for
informed involvement among those who provide Special Education programs and
services and those who receive Special Education programs and services. This guide
provides excellent strategies for building a collaborative partnership where all partners
are respected and valued.

The information in this handbook is provided as general guidance, and best practice.
Each CAC is unique and reflects the community that it represents. The CAC Guide
Review and Revision Committee encourages CAC voting members to discuss these
elements with their SELPA Administrator and Administrative Unit to determine which
elements are appropriate for their CAC. Priorities, activities, and resources may vary
among neighboring CACs. Please reach out to your SELPA Administrator with
qguestions or for clarification regarding your area. Contact information for all SELPAs
can be found at the following web page https://www.cde.ca.gov/sp/se/as/caselpas.asp.
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23. Prohibition on mandatory medicine: to prohibit school personnel from requiring a
student to obtain a prescription for a substance covered by the Controlled
Substances Act as a condition of attending school or receiving a special education
assessment and/or services. (20 U.S.C. 8§ 1412 [a][25])

SELPA General Reporting Responsibilities

SELPAs submit special education data and service information to CDE annually.
SELPAs submit an Annual Service Plan to CDE by June 30™ of each year as part of the
annual submission components of the SELPA Local Plan. SELPAs also submit special
education data to CDE via the California Longitudinal Pupil Achievement Data System
(CALPADS). These CALPADS submissions include information pertaining to the
enroliment, special education, and student services records of students with disabilities.

SELPAs also submit a budget plan and fiscal reports to CDE annually. SELPAs submit
an Annual Budget Plan to CDE by June 30" of each year as part of the annual
submission components of the SELPA Local Plan. Throughout the year, SELPAs
submit a variety of fiscal reports, such as Federal IDEA Expenditure Reports, Excess
Cost Calculation, and Special Education Maintenance of Effort Reports, to name a

few. For additional information about these reports, refer to your SELPAs website which
can be found at https://www.cde.ca.gov/sp/se/as/caselpas.asp or contact your SELPA
Administrator.
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1. Advise the Local Plan development, amendment, and review process (EC
56194,(a))
The California Education Code states that CACs should “advise the policy and
administrative entity of the SELPA on the development, amendment and review of
the Local Plan”. The Local Plan process may vary between SELPAs. The CACs role
in this process will vary and depend upon the status of the Local Plan if it is being
reviewed, amended, or developed. The Local Plan is the blueprint of Special
Education programs and services offered in a SELPA. It is the central document
submitted to CDE by a SELPA, by which the CAC and Special Education programs
exist and function, meeting the requirements of Education Code.

Examples of Possible Activities:

e Discuss a Local Plan review and make recommendations to ensure currency
and that the plan adheres to the guidelines and includes the required
components

e Facilitate organization and recruitment of committee members (parents,
community members, and district staff) assigned to review the plan

¢ Invite key district staff to CAC meetings to discuss all parts of the Local Plan to
provide a more complete understanding of the entire Special Education system

e Establish annual goals relative to implementation of the Local Plan

Examples of Possible Supports:

e Logistical support (i.e., involving organization and planning)
e Assistance with supplies

e Resource support, such as photocopying and mailing costs

If the CAC is to recommend annual priorities to be addressed by the Local Plan,
then it must commit the time and energy necessary to evaluate the current Local
Plan and perform responsibly. To do this, the CAC must have information about
Special Education programs and services within the SELPA, district(s) or county.
This could be accomplished through different activities, such as discussions and
presentations at CAC meetings, parent/teacher surveys, interviews of administrative
staff, site visits, and or CAC-sponsored activities.

While every existing SELPA has a Local Plan in place already, the state requires
that districts re-evaluate and update their Local Plans when there are significant
changes needed. This does not, however, limit the CAC's opportunity to review and
recommend changes to the Local Plan each year. There are portions of the Local
Plan that are annual events that the CAC can provide input on, such as the Annual
Budget Plan and Annual Services Plan.
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e Assist parents and educators in the development of strategies to improve
school attendance.

e Support local family engagement activities for parents and students to
enhance attendance and participation in school activities.

e Attend to trends/districtwide concerns about Special Education programs to
ensure every child receives educational benefit.

e Inform parents about the School Attendance Review Board (SARB) process.
e Provide training to SARB panel members about the impact of disability on
school attendance.
Examples of Possible Support:
e Logistical support (i.e., involving organization and planning)
e Training and sharing resources
7. Supporting community involvement in the parent advisory committee
(EC 56194,(q))
Support community involvement to encourage the inclusion of parents of students
with disabilities in Local Control and Accountability Plan (LCAP) parent advisory

committees and LCAP English Learners parent advisory committees as used in (EC)
sections 52063 and 52069

Examples of Possible Activities:

e Inform parents of activities occurring related to the LCAP

¢ Increase awareness of additional opportunities for parents to participate.

e Encourage participants to present and share their experience

¢ Invite representatives of parent advisory committees to present at CAC
meetings

Examples of Possible Support:

e Logistical support (i.e., involving organization and planning)

e Sharing meeting agendas

e Coordinating communication with other related parent advisory committees
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SECTION 3:

EFFECTIVE CACs

A CAC unites parents and professionals, general and special educators, agency
personnel, and other community members in a common effort to ensure that children
with disabilities receive an appropriate education in the Least Restrictive Environment
(LRE). Effective CACs require the same collaborative spirit that is necessary between
school personnel and families as they partner in the Individualized Education Program
(IEP) process. CACs can help model and encourage successful partnerships that will
benefit students, parents, and the SELPA. CACs are continually evolving as legislation
changes, Local Plans may be revised, and communities continue to grow and change.
Effective parent-professional collaboration will strengthen the CAC.

Benefits of a CAC

e Serves as a resource for information and ideas to facilitate areas such as personnel
development, program planning, parent/professional training, and Local Plan
development /revisions.

e Promotes cooperation and participation with community agencies, parent
organizations, and advocacy groups. Parents/professionals provide community
support to administration, local school boards, and the legislature.

e Provides parents/professionals with ongoing opportunities to build trust, raise
guestions, express concerns, share common interests, and enhance collaboration.

e Encourages parents/professionals to work together more effectively develop
relationships and establish connections.

e Provides parents/professionals with an opportunity for personal growth, training, skill
building, and leadership development opportunities.

e Provides parents/professionals with access to students, staff, and administration
regarding needs, concerns, and opinions for personnel development, and
parent/professional training.

e Disseminates information regarding programs, services, and resources.

e Facilitates parent/professional access to education decision makers and input into
the decision-making process.

e Assists parents/professionals in better understanding the SELPA, LEA, and Special
Education system process and requirements.

e Provides opportunities for parent/professionals to develop and share creative ideas
for the benefit of all children, making a difference in the system.
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Examples of Possible CAC Projects

Ability awareness (Disability History Week) (schoolwide/districtwide)

Auto dial/robocall announcement scripts (to share information on conferences,
meetings, trainings)

CAC brochure

CAC meetings/trainings broadcast to outlying locations (e.g., cable TV systems,
teleconferences, satellite training, Skype, webinar, go to meeting, Zoom)

CAC newsletter (electronic or hard copy)

CAC resource directory

Educational/Medical/Records Student Binder

Family Fun Day

Fundraising Events

Inclusive Sports Day

Input on CAC related content on the SELPA website

Needs Assessment survey (for training, issues, resources)
Outreach at fairs and other public events

Parent Directory to identify areas of expertise and facilitate contacts
Parent Handbook (parent’s rights & responsibilities, IEP forms, contact info)

Parent information videos or materials on various topics (i.e., IEP process,
transition, etc.)

Provide info for electronic newsletters

Recognition Awards for Educators, Students, Parents, Community Members,
etc.

Resource Directory
Resource Fair
Trained parent mentor programs
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SECTION 5:
IMPLEMENTING BEST PRACTICES

There are several components to a successful CAC, finding the best ways to implement
those components takes teamwork, time, and evaluation of your efforts. In Section 4 a
list of effective successful components was shared. In this section, we take a more in
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Committees and Subcommittees

Committees and Subcommittees help CACs share the work and allow patrticipants to
work on their areas of interest and expertise. They might be long or short term and
address a variety of areas such as the Local Plan review, membership, and parent
education. Below is a list of examples of possible committees and subcommittees that
CACs might find helpful in the completion of their duties.

Examples of Standing Committees

Local Plan Review Committee

Will stay informed about SELPA programs, review the Local Plan, and keep
the community informed regarding pertinent legislation.

Will elicit comments from the community regarding the programs and the
Local Plan and will be involved in developing and amending the Local Plan.

Membership and Publicity/Outreach Committee

Will be responsible for recruiting membership that reflects the community that
the SELPA serves.

Will provide CAC orientation packets and application forms to interested
persons.

Will stay in contact with the CAC secretary and directors regarding vacancies,
members' terms of office, and so forth.

Will ensure that membership stays in accordance with the CAC bylaws and
the California Education Code.

Will provide the media with information regarding the CAC and its activities.

Will utilize social networking and web-based applications to reach families and
interested community members

Parent and Community Education Committee

Will assist with in-service activities, parent education, and encourage parent
awareness.

Will assist in educating the community about individuals with disabilities
through newspapers, newsletters, and other media.

Will assist with organizing and developing newsletters, CAC parent
handbook, CAC needs assessments, and so forth.

Personnel Development/Program Needs Committee

Will assist the district(s) in gathering information on programs in the community
and the needs of students, parents, teachers, and school personnel.

Will provide input to the local district and SELPA on program and personnel,
including perspectives on cultural competence, equity, diversity, inclusion, etc.

Will recommend annual SELPA priorities.
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Duties of Members
General duties of the CAC membership should be included in the CAC bylaws.

One of the important functions of the CAC is to participate in the development, review,
amendment, and implementation of the Local Plan for Special Education, including the
governance and administration plan, the annual budget plan, and the annual services
plan. This requires a broad knowledge of the programs for the range of students served
in the district/county SELPA. The California Department of Education requires that the
governance and administration plan to be submitted at least every three years and the
annual budget plan and annual services plan to be submitted each year.

Although CAC members may be appointed to represent a specific population, program,
or district either as a parent or a professional, members of the Committee may wear
several hats. For example, a teacher representing speech and language services may
also be a parent of children in General or Special Education; several parents on the
committee have children in more than one program. CAC members advise the SELPA
in creating and maintaining high-quality programs for all children in all settings in
Special Education. In order to ensure ongoing, consistent representation, regular
meeting attendance is important.

The CAC may have subcommittees and may also send representative(s) to department,
district/county, and regional committees. Reports from these representatives are
provided at the monthly meeting.

Duties of Officers

The duties of the executive committee members would be responsive to the needs of each
individual CAC. All CACs may not necessarily have all of these positions. Below are some
examples of Officer positions and examples of suggested duties as applicable to your local
region.

Chair

e Work to ensure a collaborative relationship among all CAC members and the
SELPA

e Preside at all CAC meetings

e Appoint subcommittee chairs

e Serve as ex-officio member of all subcommittees

e Participate with SELPA staff to plan CAC activities

e Collaborate with SELPA staff on publications produced by the CAC

Vice-Chair

e Assist the chair and in his or her absence serve as chair
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3. How will data be collected: Through an interview, focus groups, phone/in person,
or written response through a survey mailed/online. What collaboration with others
(i.e., SELPA, other parent groups, CAC members) is needed to reach your
targeted population for participation in the needs assessment?

4. Determine the timeline for the process: How much time and resources are
needed to complete this needs assessment.

5. How will the response data be used: determine how response data will be
prioritized, determine how the most important needs be incorporated into an action
plan

Public Access/ Public Input/ Open Forum Policy

Public Access

The Ralph M. Brown Act (Government Code sections 54950-54963, referred to as
the "Brown Act") is intended to provide public access to meetings of California Local
government agencies. In order to achieve this objective, governmental bodies subject to
the requirements of the Brown Act must provide public notice of their meetings, post
agendas of the subjects to be discussed at those meetings and provide public access to
those meetings. Public notice of every meeting subject to the Brown Act is required, and
access is mandatory unless the meeting is held in closed session under a specific
exception contained in the Act. Some CACs have provided training, information, or
additional resources to their CAC officers to assist in becoming more familiar with this
requirement.

Public Input

Public Input is an opportunity to provide information and to advise SELPA about general
varied special education issues and potential solutions. Some CACs have forms
available at the meeting to help manage an orderly opportunity for input by public
members. It is helpful to discuss and outline how you will handle public input items, so
that public is aware of your CAC’s process. Some CACs have used a rubric when
reviewing public comment and as a team with the SELPA Director determine priorities
or next steps. See Open Forum Policy Statement sample

Potential items that could be on a public input comment form:
e Accessibility
e Transportation
e Safety Concerns
e |east Restrictive Environment

e Kudos for jobs well done
Open Forum Policy

CACs often include an Open Forum Policy in their Bylaws and in consideration of the
Brown Act; it outlines the process of including public and open comment and what will
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